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Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 44th Engincer Group (Construction) for quarterly period
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Information contained in this report is provided to the Com-
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HEADQUARTERE. .
LLTH ENGIHEER GROUP (CONSTRUCTION)
APO San Francisco 96233
RILCA-OP 2 November 1966
SUBJECT: Operational Report of Lassons Learned for the Quarterly
Period Ending 31 October 1966 (RCS CSFOR - 65)
THRU: Cammanding Officer
9th Logistical Command (B)
ATIN: Staff Historian
APO San Francisco 96233
THRU: Commanding General
USARYIS
APO San Francisco 96331
THRU: CINCUSARPAC
G-3 Operations
ATIN: GPOP-MH
APO San Francisco 96558
70 OACSFOR '
Department of the Army
Washington D.C. 20310
Attached iz the guarterly Operational Report of Lessons Learned,
for the 44th Engineer Group (Const) for the quarter ending 31 October
1966.
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a/s l{ajor, CE
Adjutant
FOR OT RD

£60358

@




LANK PAGE

—— e

.
B _
, &
'
.
i
.
] e
. .
. B
LN v ol £ A : : ‘
- - . e ,
- P kS T —— o, A . BRI, . .
W s * e
I Y o e hd
— ¥ LAy




T i o Saliiinh LRSI
7 Kl ‘

e it 22 s g oy

GO

O (0 T S ™

S

HOAT WTetls
-~ e - £ . - b a Y]
LLTH ERCTNGSR GROUS {80, G2N0TI00)
AT'O &an tyranciscs 7AL93

RILCA-OP 2 Hoverzer )84
SUBJECT: Operational Report
SECTION X

1, MISSION: The L4th Engineer Group (Construction) continued its
mission of providing oonstruction support to the 9th Logistical Comaar:!
(B), In addition the Group continued the mission of providing continv.ag
reconnaissance of the road net within Northeast Thailand, with particuic:
enphasis placed on the road reconnaissance during the rainy season,
During the reporting period elements of the Group have been engaged in
construction activities throughout the length of Thailand; from the
Malaysian border on the south to the Mekong River on the north. During
this reporting period the number of projects assigned this comuwand has
increased 122% and the geographical dispersion has increased by an even
greater amount,

a, Completed Projocts: During ihe reporting period the follow-
ing construction projects wvere oompastod,

(1) Headquarters Building, USARSUPIHAI: Construction of
this 13,000 square foot facility begzn on 11 Jun 66 and ves completed
on 22 Oct 66, Uniquo featurcs of the building are air conditioning
within & portion of the buildins and the provision of facilities for
water borne sewage, The cost of the project was $89,000, (See Incl 1)

(2) Headquarters Building Thai Security Guard Regiment:
This. structure was constructed at Canp Friendship with materials furn- -
ished by the Korat Air Base Civil Enginecr, This hcadquarters was the
initial building in a 48 building complex to house the Thai Security
Guards, The ocomplex includes seven hezadquarturs and administrative
buildings, twenty-cight billets, a mcsshall, five latrimes, three showers,
Your water towcrs, access roads, parking areas, and an elcctrical distri-
srhjon system, Similar facilitius on a smaller scale wore constructed
v, 4t -dditioncl locations turoughout Theiland, Cost of the entire
projcct)‘:as; $50,990. The project wes compluted 15 Oct 66, (See Incl
2and 3

(3) Camp Frierdship Cantomment: Construction of this
facility, which consisted of 67 buildings including administration
facilitics, billets, a musshall, showers and latrinc, begen 15 Apr 66,
The projoct was completed 17 Aug 66 at a éost of $180,000,
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SUBJECT: Operational Rapors 2 Noymver 1805

(4) Strateom Billots, Camp Fricndship: This projuct was '
an addition tov increase the capacity of the facility mentionad in
peragraph 1a (3) above, Construction of six billots, three administra-
tion buildings and two latrinus was campleted 18 Oct 66 at a cost of
$20,000, (See Incl 4 and 5)

(5) Camp Pawai Spccial Forces Camp: This facility constrna-
ted at Lop Burd consisted of 16 buildings including 12 billets, a mos:: -
hall, showurs, latrines, and repoirs to existing buildings: The proje..
wes comploted 12 Sep 66 at & cost of $25,000,

(6) 200 Man ‘fent Coamp - Lop Burd: Thia progect originally
consistod of screenvd tent frcmes for 20 GP tents (modium), showers and
letrines, The scope of the job was. subscquentl.” reducod to include only
10-tont framus, The projcct was campletod on 13 Oct 66 2t a cost of
$10,000.

(7) Four Man BOQ!s - Camp Fricndship: Construction of 28
BOQ buildings with intuogral latrincs and water bornu sowage wes completed
on 14 Oct 66 at.a cost of' $52,000, This projugt included access rouds,
electrical and water distribution. systums as iwell as a sowage collection
system, (See Incl 6 oand 7).

e e o e st

L (8) Access Road - 3lst Ficld Hospital: A surface treatment
of the access road to tie 31lst Field Hoapital was completed 28 fug 66,
Cost of the project was $5,000,

(9) Vater Storage Tanks - 3lst Field Hospitol: Two 100
BBL bolted stecl tanks were instolled at the 31st Field Hospital to
augnent the hospital water .3upply systan, M2terials were drawn from
SIAT stocks and the pro ject was campletod 22 Aug 66, (Sce Incl 8)

(10) Veter Storage Tanks - Camp Friendship: Two 3000 BBL
bolted stcel tanks were constructed at Comp Friendship to increase the
camp wetor storage capacity, The project was completed 26 Sep 66 at
a cost of $15,000, (See Incl 9)

(11) Temindl Buildings - Sattahip: This project consis- \
ted of the construction of nine buildings which provided admimistrative \
spoos, latrines and a storage building, The project was compleoted in 3
2 phases, The siting of buildings in phase II wes not determined be-
fore construction was initizted, In order to facilitate siting tho
‘buildings were constructed on skids and subsequently moved to the
desired locetions.
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SUBJECT: Operational. Reperr 2 Myvasher 1265

(12) Vater Sterage Tasks - (emp Tricndship Watae beink:
Two 3000 BBL boltecd steel tenks and one x:ifn of 4% thrended waser liie
vere constructed a2t the Cawmp Friendship later Foint to provide addition-
al storege capacity, This project was completed 23 Jun 66, This
project was inadvertently omitted from the previous report.

(13) chachoengsac R,R, Yerd: In order to provide sufficli
cnt beoring strength for heavy trucks at the Chachoengsao Railhead,
30,000 squere feet of PSP were placed over the cxisting loading erce.
This was completed on 2% Scp 66 es 2 civic action project,

bs. Projects Carricd Forward: The following construction proi-
ccts have boon carricd over from the previous reporting period,

(1) Sottahip Cantonment: This project wes initiaily to be
a 1,000 man otntomment but the scope has subsequently been insvecsed,
The: planned capacity is now 1,400 men, The furd limitotion is presently
$685,000 and the project is 75% camplote,

(2) sattohip POL Fecility and Access Road: This facility
inclwdes a tenk form, cccess rocds, hordstend and security fence, ard
is essenticlly complote, The only remaining work being that of install-
ing the perimcter svcurity lighting, Complution of this project has
bocn dalayed by slow delivery of essential supplies,

(3) Sattehip Signal Site: Campleted construction at this
site includes concrete squipment pnds, an administration building,
generator shed ond & labrine, Clecring of the hill ond construction of
the security fence with lighting is underway, Only limited work hos
been done on the access rocd due to diversion of cquipment to higher -
priority projects,

(4) BX!s - Camp Friendship: Two additionol BOQ!s are
under construction in the new BOQ area, Coamp Friendship, Thesc are
2dditions to the original projuct and are designated for use by the CG
and CofS, US.RSUPTH.AI,

(5), Korct POL Facility: Phesc I of the projoct was increased
to include 3 additionzl truck fill stends 2md other minor items, These
are now wder construction, The scopc of work amd standards of cone—
struction of phase II have been reduced, The structures in phase IX
ore currently being rodesigned by the 44th Engr Gp,

(6) Bengkok By-Pess Road Extension: This project provides
for the construction of 130 kmu of road from Kabin Buri to Korat, The
current estimated completion date is 15 Mar 67 amd the project is 65%
complete, Since the last report the scope of work has incroased from
a construction rocd to & compromise botween 2 militery cleass 50 road
and the OICC design road, (Sec Incl 10 and 11)
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(7) 809th Enge Ba Busz Coapy i 46 ¢ chonge in empioy-
ment plans of the Group, vhe zoope of wsrie on this projuct has been
roeduced froam a four compeny ccup to & 4o company chap, Present plans
ocll for & reinforcud company Task Force to occupy tHe ccmp amd begin
construction oporations on ILOC!s in Northecast Thoiland,

(8) Design of USIS Transmitier: This project originally
included roconnaissance, design tnd preparation of quantity ostimntes
for a 50 KN brocdcast station wivh 300 £t antennc and grounding pl::na,
The project was subsequintly put under controct with & civilian fira,
The 4ith Group ramtins rusponsible for technical cusistance on civil
engineoring aspects only,

cs Now Projects: The following projects werc cssigned to the
Group during the roportving period,

(1) sattahip .ammunition Storege Facility: The puojost
origimally directod consvruction of 21 Amuo Storege Pads and hoa becn
agponded to prusuntly includu 35 ammundtion storcge pads ond cseoci-
ated access roads, Thc origindl projeet began on 17 aug 66 ond is
prosently LOX camplote,

(2) POL Pacility at Nokhon Phanom: This projuct consists
of construction of two, 10,000 BBL bolted stousl tanks with connccted
esquipment, The projoet bogan 13 Oct 66 amd is prosently 5% complete,

(3) Spocial Poreus Troining Comps: The Group hes boen
tasked to construct threc Special Forces Training Camps at ramote
locations, The cemps are to consist of eight billcts, a messhall,
latrinc, and showors, If the $25,000 fund limitation for oach site
pormits, three additional billets and cxtoerior socurity lighting are
to be cdded, The camp loottions aro:

(a) Sckon Nekhon: Construction of this comp begoan
2, Oct 66 and the completion datc is 14 Nov 66,

(b) Trang: Construction of the comp is to begin
during the first weck in Novamber with a mompletion date of 28 Nov 66,
Scme difficulties have beecn experiencod bacause of the extreme distance
from the present trea of operations (535 2ir miles from Group H3) and
the inability to obtain usc of 2 necrby air field controlled by the
Royal Thai Aix Force,
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SUBJECT: Operationcl Ropurt A N AP SN
(2} Pak Chong: Coasiderable difficulty wos canos.

enced hy the using urdt in sclecting an 2cceptable locttion in eesmadl

Theilard, The present: site is loeated U7 riies from & hard suvface

rocd and the access read is impaszable to 21l but o carts or elephanls,

Problams in delivory of construction mctericls are oxpected,

(4) isphalt Pad W-3, 7th leint Bn firca, Comp Fricndship:
This projcct encompassus shaping, compoction and the application of &
double bituwminous surface trectment on a 1101x270! vchicle storage crez,
The project is under construction.

(5) Relocation of GuArd House and Construction of Truck

Parking irea, Thai Air Rosc, Korct: Tho project includes widwning of
the rocdiny, imstallation of a retaining well and co. erote pod for &

2rd housv &s well as construction of a truck porking arca, The work
is locatod noar the Korct POL Storcge Focility and the parking aron is
for contractor tonkors which trensport fuel to the Koret facility. The
pro ject is under construction and has bocn delnyed by heavy rains, poor
subsoils and long haul roads,

(6) Facilitivs for 561st Engr Co, Conp Friendship:
Authorization has beon received from 9th log Comd to extend four billets,
construct & latrine, showoer focility, cnd mdointenonce shod within the
roal cstote allocatod to the campony. Hewever, with the imponding
move of the 561st on 1 Doc ond the roducod atrength of the compeny it
appeared unwisc to undertcke work axcopt consiruciion of the meintmance
shod, This portion of the projuct is currently under construction,

(7) Repnir of iiccess Road, Canp US.RTHAI, and POL Tank
Farm: This project roquirus repair of the aczess road to Comp USARTHAX
ond the Korat POL Tonk Famm, 4 fund limdtction of $8,000, hes beon
inposod, Vork has not beon initictod on this pro ject due to diversion
of effort to higher priority requirawnta,

(8) Accuss Road Improvement — Groun Hill Signal Site:
This project involves the rograding and resurfacidg of approximately
0,6 miles- of access rocd with construction of necessary drainage
structures, Initiction of construction has been defcrred because of
non-delivery of gravel required fao this projoct.

(9) Repoir of dccess Road, Udorn: This projoct provides
for the repair of the accuss road from highway 21 to the INCS sitc at
Udorn, Tho voad is used by Royal Thei sirmy tracled vehicles, The
scopn of work is to shape, compact, and apply & dust pallative to the
surface, Construction has not been initiated duc to 21llocation of
sesources to higher priority projects,
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. (10) Rehobilitation — Camp UscR{HAI: Three euo prenichs
4 fall under this general heading.
S F (a) EM and NCO Club renovation: VYork is currently

underwey on the EM Club and procurement actions have boen initicted for
the nmaterdcls nocessery for the NCO Club,

(b) Theater: iipproval to construct a thoater has
been recoived with a fund linmitation of $9,000, The structure is
currently under dssign by the Group Engincer Section,

(¢) VUater System: One 3,00Q BBL bolted: stecl water
storcge tank has bosn eroctod, Coanletion of the distribution system
has been delayed due to auployment of qualifioed porsonncl on highcr
priority projccts and, ron-recuipt of somo nsscnticl fittings.

A (11) 100 Mon Tent Camp - Comp Veyame: This project
5 directa the dosign and construction of & tant ocmp to house 100 men,
| Construction is currently uderwy,

(12) Addition to TSG Facilitics, Comp Friondship: This
projoct directs the instellation of 2 flog poles ot the TSG facdlitics
ainilar to those constructed at the US.RSUPLH.I Hosdquartors building,.

F (13) Design of buildings ~ Korct Iog Cauplex: The entire
Korat Iog Conplux was origimlly scheduled for completion by civilian
contrect construction, Portions of the contrect have since been cancellod
; and 2 requirement placod on Group by 9th Log Cad (B) to modify the

r OIC® plans to allow far troop construction, Af prssent, 9 biaildirgp

: arc included in the design directive, It is anticipated thot nodifi- .
oations to original drowings will be ccapleted by 30 Hovenber 1966,

y d, @ancelled Projects: The following projects were otncelled
during the reporting period,

; (1) Canteruent Comp, Kcke Kothien, This project origin-
ally callod Lfor construction of a 250 man cimp including billets, ness,

] showers, latrines, and edninistrative focilities using stendard screen

: and wooden louver construction, The projuct was to have been funded

s with $50,000 fron the MCA progroni but was cancelled during & progran

ﬁ review, and wvupliczd by the tont comp described in parzgraph la (6)

4 cbove, ’

(2) Korct POL Drum Storcge Yord: Thi- pro; ob consistod
of the construction of twenty 70'x70! storage pids ~*u «leni nage
structures and protocting burms, ilthough not conp. =+ ¢- ,he extent
indiccted in the job directive, the projoct was subsequeasly cncallod
by 9th log Cand on 8 Sep 66,

6
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2, PLMMNING: ‘
3

a, MNorthecst Tesk Force: Current planning by the 44th Enge Gp
centors cn the formation of a task force to be aiployed in the construc-
tion of the Northecdt Lines of Coumuniccticn, The task force will he
built around the 561lst Engr Co, with additional olements as nocessary
to support 2 separcte conpeny in a remote loomtion, Present plonning
czlls for the 561st Engr Co (4) to replace Co C, 809th Engr Bn at Szkon
Nokhon on or about 1 Dec 66, Compony C will then rcturn to 809th Engr
Bn bese crup nosr Phonan Sarakhan to provide construction copability
for the Inlend Rocd projécte.

b, The nission of the 5€1st Enzr Co will be to eomplete con-
struction of the two omipeny base cuap, to clecr and constrist an air-
strip in the vicinity of the base ocxp, anl to begin construction
cperationa on routes 18 & 118, Thesc oporctions will include but will '
not be linitod to devulomint of sources of lnterite and other f£ill
meterinl, construction of temporery bridging cnd/or by-passes, and
construction of heul rocds,

¢e The revision in the group plan of anploymont has been
brought abtout by the prioritics of roocd construction cffort detemined
by COMUSM.CTHAI, Those prioritics ara:

(1) Route 23 - Bengkok By-Pass Lxtension

(2) Inlamd Rocd - Sattahip to Phanan Sarakhen
(3) Northecst Lines of Camunication

It h2s beon deternined to cornit the 809th Engr Bn for work
on the Inland Road and roplice C Co, 809th with the 561st Engr Co as
Sakon Nekhon, The 809th lngr Bn is mresently taking action to put its -
quarry in operations and tc develop sources of {ill in preparation for !
camancing work on the Inland Road,

dy The Group hos becn devoting considerable effort toward
the canpletion of the Koke Kathivm Cantcrment design, That design is
now 80% complete. Upon recelpt of the directive to previde designs
for portions of thn Korat Log Complex plans were nade for tronsfer of
rusponsibility for couplabicn of the Koke Katniaw Conborment design
tc the 538th lirgr Bn,
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3. PERSONEL SHMRT.GES:

2y The major problen cred encountercd by this coménd dwwing
the pericd of this ruport has been the mblhtj to stagger rotation
EDCSA\ -detes which fall 30 to 45 doys after the date the individual i
deports this comnand. This situation hos coused the camend to operate
with approxinetely eighty (80) percent of its authoriszed strongth !
present for duty evon though tho total coaigwd strength ney equal total
outhorisations,- - °*

b, The lack of nenpower is cccentuctod by the large nunber of
untrained replacements, These ruplocaronts require nany hours of closs—
roca &3 #oll os on-thu-job training, Thu cn~the-job training program /!
nucessitotos a loss of productive hours while the personnel cxe attain-s/
ing proficioncy in their jobs,

Ce This comand iB critieully short of o\q:om»ox-y personnel.,
particulordy in HOS 51HLO (Construction Foreaan), .as of tho clese of t.he
veporting period the Group hes loss then Lifty (50) percent.of the:

authorized construction foremen on hand, .nother criticcl personnel \
ored is tihc shortoge of MOS 94B20 (Hess Stewards), \

Lo ILOGISTICS:

2, Procureuent of .xotericls continues to be & problea in
ncccuplishing the constructicn nmission in Thaiiand, Thero cre four
ncjor contributing factors:

(1) Inck of tinely knowledge of future requirenients,

(2) lexd tins required for negotiaticn cnd the deldvery
tine to get nmoterinls on the job site,

(3) Rcluctonce of vondors to stock materinls in sufficient
quantitics t. sctisfy requirancnts, The reluctance stus frea the large
investiont of copital roquired by the vendor in order to obtein and
store lirge inventories,

(4) Idndted sup:lics cvaileble through ilitery sup:ly
chcmels, The only netericls aveilable through nertl supply channcls
heve buen lwaber and plytted, Two shipments, etch over s nillion
boord feet, licve been receivod by the class II & IV supply dopot in
Korat through thu port of Bongkok, Each of these shipients wes consunod
within ¢O days cicept for sntll quentities of outsize ituzs,
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be There is one additionad factor which aast be sanciderad:
the iraedicte neod te react to construction requiraucuts imposed by
changes in thu concept of military oporetions or by nitural distatur,

c. The following =ctions cro being token tc reduco end/ox
clinincte these rdverse factors, )

(1) Short Range: 4 to 6 uonths,

(3a) Tho cstablishmont of a materials holding yard &t
Group Hq to be stocked with raterinls loft aftor completion of projccts,
These wicossus are generabtod by the contingency cllowcnce in initial
procurazent for occh pivject, as procurenent eadches up with roquire-
uents, tho oaxcess ntterial will be turned in for projuct or dit,
Materizls in the heldin, yord cre immedintely aveilable for high priority
prejoctz such &5 the Spucicl Forces Cap at Sokon Nakhen (25 days fxxn
wernin; order. to required conpletion),

(b) Tiu negotintion and estoblishnent of requiranents
type contracts for dolivery of uctoerials “on ¢all™ thus 2llowing the \
voidor to stock quontitius required for immecicte delivery, This will U
eli:inate the requirenent for individual procurdanent cctions on each .
project, lorge or small, It will aleo place tix US Goverment in ¢
favereble position for quentity procurwont, a2ad more tine will be-uade
available for job planning,

(2) Iong Renge: Placu requirancnts on the supply systa by
ogtablishing requisitioning objectivus in sufficivat quantities to insure
thet the supply line is kopt full as long as thuse matorials are in damond,

The short amd long range Sctions nust be oonsidered
in light of desirod effcct upon the local econmny, cost of supnlying

nnterdal through the supply systai, the jold flov due to foreijn purchase

aad the ability to acecriplish the comstruction nission to nwt bens-
ficinl occupaney or projuct coaplction doadlines,

S5e INTWIZACE:

a, Positive Mrinbunance Progjrams o progréa has been initiated
te inprove standerds of atintentnce of vehicles ond cquipment and to
shorply roduce the currcent deadline retes, This projron will bg effcct-
el thircughs

(1) Intcnsified cormand cmphasis at all levels,

(2) Reviow and improvusent of maintenance pelicics and
procodurcs,
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(3) Adaditiomnl maintenanco amd supply treining for suner-
visors, mochanics and oporctors,

(4) Emphasis on tinely follow-up acticn on ropair parts
requisitions,

N (5) Use of local sources for procuremeni: of critical re-
pair ports,

(6) The allocation of adequato maintenmance time versus
cperation tine,

(7) Establisineat of a naintencneo float of equimnent,
b, Repoir parts:

(1) Nonavailability of repair parts continuus to be the
greatest obstacle to roducing the dcadlinc status within the Group,
Durin; the nonth of Octobur thurc has been a slight ‘ncreese in the
mmber of parts received, howover, tho incrocusc hau not been sufficient
to nake & narked change in the gsero balonces cf ASL and PLLIs or the
equiment deadline rate,

(2) The repnir perts situntion is further coapliocated by
the dack of status infomation which should be trensnittad to the
units in accordance with routine rvquisition follow-up procodurcs, s
an, wzaple, the DSU supply activity of the 538th Engr Bn sumitted 208
AF); follow-up ctrds to Class II & IV Consolidated Supply during the
yériod 8 to 15 vy 66, s of 30 Oct 66 no reply has been received on
these requests fcr status,

cs Depot Mnintencnce:

(1) Excessive time in ovacuation of moterial to facilities
o Okinawa for depot maintertnce continues to be a problem,

(2). Timely advico is not buing recaived by this command
fron the dopot meintenance facilitices os to status of equipment evacu-
ated, In somc cnses ir which equipnient was declared not econonically
repairable and disposed of by the depot, no indicction of this action
was sent to the owning unit, This prevents tho units from drepping
the itans fraa their records and roquisitioning replacaments,.

cr e e A bttt




RILCA-OP
SUBJZCT: Operatioml Report 2 November 4%

SECTION II !
"1, PERSONMKL:

This command is cncouraging personncl to cxtend beyond their
scheduled rotation date. Only if a large number of extensions are
atthined will a significant corrdction in the rotationel hump a2nd spoc~
ialist shortages be realized, This courend is elso presently investi-
geting the possibilitics of !iring local national civilians as construc~
tion machine pperetors, If shis can be accomplished, a definite im~
provament in the continuity of the comstruction cffort may be obtained,

The clessroam and on-the-job training heve produced some skill-
ed construction machine oporators and supcrvisors, Commanders at all
levels cncourage this growth of capebility. The hiring of local national
construction nachine operetors will permit many of the more highly
skilled nilitary operators to assume the dutivs of supervisory personncl,

In the are2 of food servico imneganent it has been necessary
for lower ranking personncl to pirforn duties fer cbove theix proficiency
lcevel., In sane casus E-f4 cooks ere required to £ill E-6 mess steward
positions, Hany of thuse personnel are performing their duties well,
and through advancanent this problan may be alleviated,

2, Operations, Trainin; amd Qrgonization:

During the reportin; pariod the major problem area renained the
inmbility to satisfy the conpletion dates of projects cstablished by
highor heedquarters, The basus of this problen lic in several arets but
can be sumarized as insufficient lead time, Procurament of supplies :
and project planning require some develoment time., High priority
projects essignud to the Group often carry conpletion dates which reqire
initiation of construction sinultcncously with rcceipt of tho directive,
In an cffort to mect the dosircd completion date the Group has initiated
operations on sone ocetsions prior to receipt of funding authorigation
or written dircetives, Frequently whon this coursc of action has been
followed, det2ils of the projccts heve suvscquently beon changed, causing
considercble rework and & overall decrecse in efficiency. This problem
has furthor inpact on the marale ond notivation of the constructing
clement, The solution to. this problen is 80 advisc higher headquarters
of a realistie oconpletion date amd of the impact of project initdation
prior to the ocompletion of the necessary planning, ccordinction, and
procuraaont, This headquerters has rcecounended to the 9th logistical
Coxmand (B) that: :
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RILC\-OP
SUBL.CT: Operationsl Report 2 Fowuber i94é

o, Mester planning be instituted 2s @ neans of forccasting
futurc construction requirenents eardicr and nmore cccurctely,

] b, Requests for futurce construction be cemplotely staffed t
ninindze changes during construction,

‘ Ce « mOre realistic systun of consurition priorities be
cstoblished besed upon oporational importence amd not lack of prior
planning,

3o INIELLIGENCE: In exccution of the construction mission of the
Group; use is made of what linited Engincer Intelligence is aveilable.
Other govermental cgencics such as JUSMAG Mdvisory Teans, Militery
Ittelligence Toons, USAID Porsonncl, and the Thai Higlsay Department,
also provide linmited engincur intelligence within their copebilities,
A terrcin amlysis detachnunt to provide Group with cdditional intelli-
goncu has boen requested and the requiraent is Leing forwerded through
chonnuls for epprovel, In oddition Thei Licison Officers, where avail-
able, provide an invalucble service in obtainin:: essential infomation
on such itms as sourcus of fill matoricl, torrain, rainfell cstimates,
and average stream levels as well as providiag a ulost veluable contoct
with the inhabitants of th: crea of operations.

ko LOGISTICS: Construction Mctoricls:

a, Matorials nust bc obtained and stodced in sufficient
quantitics to insure aveilability for rapid initiation of projects a:d
uninterupted conmstruction cffort,

b, i\ll possible mcthods of proaptly obteining items nust .be
considcred, such 28s requircaents type contracts, This allows irmediate
response to requirancnts and elininctes adninstration end procuresent
lead tine,

c. The establishment of rcquisitionin. objectives based upon
danend date and future requirments on the supply system to &llow for
the orderly flow of materials to neet roquiranents,

50 Mo INTEN.NCE:

a, Continurl cnphasis nust b placed on thu accuracy of repair
perts ruquisitioning te ruduce Jdelays coused by cencellation of
requisitions 2nd receipt of inccrrect parts,

b Tiacly follow-up action on rocquisitions in accordancu with

exdisting regulations is nondatory to detemine status and also to serves
as &n aid in insuring the requisicion is still being actively proccssed,

12
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SUBJiCT s

Oporetionnl. Roport 2 Noverbor 1654

Ce A1l possible sowrces of supply must b fully eploitod for
procurcient of parts for deadlined equijment. Prineiptl sourcos to be
congidered are:

A

e

(1) Normpl Supply Systenm. \/ﬁ?
(2) Camnivalizotion Points,

(3) Fabrication,
(4) Iocal Purchese,
(5) .djccwt units end supply activitics,

o Tho suthorizition an?) establichnm® of o nmaintentuce flont

of equipiunt in support of nojor items of equirrient is absolutely

essentinl,

The n2intunence floct will aid in in insurin; continuity

of operaticns whon extended breokdown of prizery equipment is wperionced,

11 Incls
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RILC-DO (31 Oct 66) lst Ind
SUBJCT: Operational Report of Quarterly Period Ending 31 October 1966.

Headquarters, 9th Logistical Caumand (B), APO 96233
70: 0G, USARYIS, APO San Fgancisco 26331

1. Reference Sention I Para 4 of basic document: The problem of
obtaining censtruction materials continues to be an adverse factor in
accomplishing the construction mission on 2 tiumely basis. Materials are
purchased in country from all available sources., The Thai businessman,
however, is not wont to invest a large percentage of his capital in
stocks. Consequently, multiple small purchases must be made from many
suppliers to acquire the desired quantities, The contracting for these
materials is, of necessity, a time consuming process., Since the materials
are usually required with insufficient lead time allowed far tle supply
system to respond, it is necessary to utilize local purchase procedures.
This headquarters concurs in and supports the a2ctions being taken by the
Lhth Engr Gp Commander, as outlined in paregraph Lec of his report.

2. Reference paragraph 5b: The shortage of repair parts is camand
wide and receipt has not significantly improved since last quarter. Every
effort is being made to alleviate this serious problem with resources on
hand. We are continuing to redistribute spare parts for PLL's and dead-
lined equipment. In many instances we have directed the redistribution of
equipment to non reporting activities, all of which has contributed to
a slight increase in the material readiness posture of reporting units of
the command, The installation of 3d Qtr FY 67 autamated equipment in the
Class II & IV supply activity should increase speed and accuracy of - requis~
jtioning. Feller up procedures continue tc receive strong command emphasis,

3, Reference Section II Paragraph 1: The problem of replacements
of trained personnel has not been alleviated throughout the entire command,
(See 9th Log Comd Operational Report for the Quarterly Period ending 31
October 1966)s Personnel requisitions are continuously monitored, and
shortages are reflected regularly on the monthly non-arrival reports,
The bulk-fill program has not solved, but rather has added, somewhat, Yo the
existing problem. Recelving units have had to conduct 0JT utilizing key NCO's
thus creating a gap in supervision of current projects, Individuals are
being encouraged to extend their tours beyond normal rotation. If ex-
tensions are insufficient, which is anticipated, this headquarters is
prepared to involuntarily extend selected individuals for at least thirty
(30) days. The curtailment as well of a small percentage of 30 days is ex~
pected to diffuse bulk rotation over a. sixty (60) day periode This, hope-
fully, will ease the impact of mass rotation; depending, of course, on whether
replacements are received at alle .

L. Reference Section II Paragraph 2: The construction planning
schedules, staffing, and priority system for this command, was of necessity,
realigned due to the arrival of wnits in country prior to their expected
arrival dates and unexpected requirements and missions imposed on the
command to accommodate incaming units, thus often work was diverted from one

25
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RILC~-DO

SUBJECT:. Operational Roport of Quarterly Periad Ending 31 October 1966

projeet to another,

1st. Ind

Changes in planning also necessitated. diversion from
e project to another. It is anticipated that the majarity of arriving

units will be closed in country by end of 4th- Quarter and construction
schedules returned, to progremmed: prioritles.

(_ bk /é/ L\)‘WM’

Dty oot 73

Colanel, CZ
Acting Comnander
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RIC-MH (2 Nov 66) 2d Ind
SUBJECT: Operational Report for Quarterly Period Eniine 7: October 1966
RCS CSFOR-65 (U)
HQ, United States Army, Ryukyu Islands, APO San Francisco 96331 1 3 JAN 1957
TO: Commander in Chief, U. S. Amy, Pacific, APO 96558

This report and preceding indorsements have been reviewed and the
following comments are submitted:

a. Reference paragraph 3¢, Section I, basic report: Bascd on
personnel data in this headquarters, the following information applies to
the L4th Engineer Group:

MOS NUMBER RIQUISITIONED STATUS

#9,B20 13 8 EM arrived on schedule, 3
name fill applied, 2 open

#51HL0 5 1 arrived on schedule, 2 name
£ill applied, 2 open

i Period covered: June 1966 through May 1967
b. Reference Section I, basic report, paragraph 5c:

(1) The "Depot Maintenance" referred to is actually general
support maintenance performed by the 2d Logistical Command. Difficulties
encountered are attributable to the fict that the items in question are
primarily construction equipment and large generators for which no overhaul
is programmed.

(2) A policy has recently been established whereby 9th Logis-
tical Command units will no longer rely on "repair and return to user" main-
tenance for these type items other than on an exception basis. Maintenance
will be performed to the maximum extent using all available military and com-
mercial resources. As a rule unserviceable economically repairable equip-
ment beyond in-country capability will be evacuated to predetermined leoca-
tiens, i.e., CONUS or USARYIS depending on capabilities and mandatory require-
ments, through supply channels and replacements immediately requisitioned.
Thie procedure and the establishment of a maintenance float will significantly
reduce the difficulties experienced with long haul maintenance evacuation.

c. Reference paragraph 1, Section II, basic report, and paragraph 3,
1st Indorsement: The lack of MOS qualified personnel can be expected to con-
tinue in view, of the difficulty expressed by DA in meeting world-wide commit-
ments with trained personnel. This shortage of resources will require a con-
tinuing efforc on the part of the gaining units to conduct OJT programs until

27
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RIC-MH (2 Nov- 66) 1 3 JAN 1967

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1966
RCS: CSFOR-65 (U)

better trained repiacements become available. Concur with the Acting Com-
mander's, 9th Lcgistical Command's proposed method of handling bulk rota-
tions..

d. Reference paragraph 2, lst Indorsement: The shortage of re-
pair parts for support of units in Thailand was the subject of a conference
held at HQ, USARYIS, 14-17 lovember 1966, A sampling reconciliation was
conducted of Gth Logistical Cocmmand recorded dues-out sdith the records of
HQ, 2d Logistical Command. No record was found on a considerable number of
dues-out. 9th Logistical Command agreed to review existing dueg-out list=
ing and validate or resubmit requisitions as requircments dictate. As a
separate action, 2d Logisticul Command has been directed to provide USARPAC
the current status on critical repair parts requisitioned for engineer con-
struction equipment.

FOR THE COMMANDER: g

"‘l -.—:
1 Incl MaJor.AQC

he Asst AG

L8




crop-01(2 Nov 66) 3d Ind
. SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 October 1 Hq LU4th Engr Gp (Constr)

1Q, US ARMY, PACIFIC, APO San Francisco 96558 ;1 MAR 1967

TO: Asaistant Chief of Staff for Force Develcpment, Department of the
Army, Washington, D. C. 20310

1. Concur with basic report as indorsed.

; 2. Reference paragraph 2, 1st indorsement and eubparagraph d,

i 24 indorsement. Supply supporc to units in Thailand should be

. enhanced by recent 24 Logistical Command increases in ASL stockage and
improvements in supply menagement and depot operation procedures. In
addition, Project "999"(for expeditious handling of requisitions and
delivery of repair parts for deadlined equipment) is now available to
units in Thailand.

FOR THE COMMANDER IN CHIEF:

€. L. McUMULLIN

CPT, AGC
Asat AG

1 Incl
nc




